Impact100 Detroit 2016 Grant Summary
Grant Finalist: Empowerment Plan
Project: Scaling Detroit – Employment through Empowerment
Background: The Empowerment Plan is a Detroit based nonprofit organization focused on permanently elevating
individuals from the generational cycle of homelessness. We hire single parents from local shelters and train them
to become full time seamstresses so that they can earn a stable income, find secure housing, and gain back their
independence for themselves and for their families. The individuals we hire manufacture a durable coat that can
transform into a sleeping bag at night or an over-the-shoulder bag when not in use. Through partnerships we have
established with outreach organizations across the nation, our coats are distributed to those in need at no cost to
them. Since 2012, we have provided employment to 32 homeless individuals and distributed over 15,000 coats to
those in need across the U.S. and Canada, and a few countries internationally. We differ from the traditional
workforce development model in that we pay our employees above minimum wage and offer full-time
employment even while an individual is learning and being trained. We work with a GED agency to host on-site
tutoring and test prep classes, a local bank to offer customized financial literacy seminars, and other leaders across
a variety of fields to implement a wide range of professional development and leadership opportunities. We are
fully committed to the long-term success of those we employ, in both their personal and professional lives.
Project Summary: When The Empowerment Plan began, even though we employed a small number of women, our
mission was more about the production of our innovative coat for the homeless. As the organization grew, it quickly
became apparent that our jacket is a Band-Aid for a larger systemic issue that we can have measurable impact on
through employment. Homelessness is a dire issue facing our communities. We work very closely with many
shelters and one fact that always hits home to us is the repeating cycle of generational homelessness. We have
been told time and time again that one of the hardest things to deal with is when you recognize someone walking
into the shelter as a child from years past. We hope to help break the cycle of generational homelessness for our
employees and their children by starting with employment and folding in other elements that lead to independence
and stability. We believe homelessness should not be a life sentence.
Although the number of homeless individuals is much larger than we can address, we know our model works and
hope to spark a national conversation on workforce development by encouraging other employers to rethink their
hiring standards. By first expanding our workforce here in Detroit and continuing to partner with other business to
offer supplemental support and educational services, we will be creating a viable workforce from a population that
many overlook. Specifically, we are looking to add an additional 6 seamstresses and 2 cutters to our team this
spring/summer.
Sustainability: By scaling our Detroit operations we will be able to grow our impact and achieve our vision for
sustainability so that we can eventually expand our impact geographically. We believe our model can and should be
replicated based on similar economic and societal needs experienced by communities near and far and have proven
that the homeless, a population written off by many, are an employable and talented workforce. To date all of our
employees have been able to transition out of the shelter into their own home or apartment within the first three
months of employment, and a handful have even successfully moved on to jobs outside of Empowerment Plan. This
grant will help us reach a new phase of high growth, therefore allowing us to expand our hiring practices by lifting
more individuals and families from homelessness.
We are at a critical point of development and your support will ensure the continued success and growth of The
Empowerment Plan as we continue to increase our impact. We invite you to join us in our movement of providing
stable employment and a life altering opportunity to someone in need.

